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1. What can Greg do to adjust to living and working in an environment where he feels like an outsider?
Transfers are very common in organizations and workers should always be prepared for them since they always come with new experiences. Acclimating from a company that has nurtured you is exhilarating and daunting at the same time. Attitude is very primal in instances of this kind and it will determine your success in the new work environment. Managers are leaders and should always be conversant with diversity within the workplace and knowing how to deal with any issues that come up (Career, 2012). 
Greg, in this case, needs to open up and befriend his new co-workers. He should strive to cultivate good feelings in the office always. When off the office, he should introduce himself to them and let them know that he is new in this environment can ask for guidance in one or two aspects. Staying neutral is readily needed for Greg at this time. New workers are seen as new allies in existing disputes amongst odd workers. Grey should be aware of this and refrain from taking sides or be pulled into gossip until he understands the lay of the environment. He should socialize with others and stand confident to ask questions. Importantly, Greg should remain in touch with his old friends and workmates but not relying so much on them. The most focus now is for him to forge new personal and professional relationships. He should also focus on the company culture (AYA, 2018). The company culture is literally an outcome of motivated and accepted behaviors. Although some cultural aspects might not be defined until a mistake is committed, he should learn the basic ones and live by them. Lastly, it is important that he focuses on the positive aspects of the new job.
2. How can Greg start learning some Arabic so that he can at least join in small talk with his co-workers?
This is where Greg’s openness and co-worker friendliness would mostly help. Given that he also does not neglect the request to socialize by the other co-workers, Greg will learn to speak in Arabic. Language is a social parameter that defines a people and mostly it unites them. Most people that work in different cultures end up understanding foreign cultures better than theirs (AYA, 2018). Greg’s situation will not be different given that he is interested, he will learn through random talks that his coworkers will ponder him into. Hearing some words over and over will make his memory understand the basic words. He might choose a friend who will teach him Arabic in detail. 
3. Should the store manager just tell the other workers to speak only English in the shop? Why or why not?
People understand one another when they speak in one language. If Greg understood Arabic, it would be officiated in the company. Now that he doesn’t, the company language should be English. Greg is an important employee and he needs to speak and at the same time understand what is being spoken. This way, communication would be effective and the work process will run as they should (Careers, 2012). If Arabic is used, there would be so much time lags as people like rush up and down to get translations of what has been communicated and their production levels will not be reached. 
4. Where can Greg learn more about his coworkers' cultural heritage?
The right place for Greg to learn about his co-workers' cultural heritage is in the organization. There is no archived school that will teach him about this culture, instead, the experiences that he would go through in the new environment will be the best teacher. For instance, if they get served Falafel for breakfast in a number of times, Greg would get to earn that this is one breakfast recipe for the culture.
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